
MORE THAN A LENDER



OUR MISSION
To provide lending solutions and educational services that propel 
the creation, development, and growth of underserved small 
businesses, affordable housing and sustainable communities.



A m a jo r n o n p ro fit  CDFI le n d e r t h a t  fin a n c e s  b u s in e sse s  
a n d  s t re n g t h e n s  c o m m u n it ie s  in  t h e  So u t h e a s t  re g io n

20  ye a rs  helping entrepreneurs of all stages and 
industries grow, succeed and access capital

More than $115 m illio n  in  lo a n s  o u t s t a n d in g and 70  
p a rt n e r in s t it u t io n s who invest in our mission

Serving businesses and communities across Te n n e sse e  
a n d  Ala b a m a and in parts of Arkansas, Kentucky and 
Mississippi

Sa fe , so u n d  a n d  p ro fit a b le  o p t io n s  for bank partners to 
invest in communities they serve and meet CRA 
requirements

LOW-INCOME CENSUS TRACTS AND 
ENTREPRENEURS

CENSUS TRACTS WITH HIGH RATES OF 
POVERTY AND UNEMPLOYMENT

AFRICAN AMERICAN-OWNED BUSINESSES 

WOMEN AND HISPANIC-OWNED 
BUSINESSES

VETERAN-OWNED BUSINESSES



TENNESSEE RURAL OPPORTUNITY LOAN FUND

PERPETUAL REVOLVING LOAN FUND

PROVIDES CAPITAL TO SMALL, 
DISADVANTAGED AND EARLY-STAGE 
BUSINESSES LOCATED IN 92 RURAL 
COUNTIES

LOANS OUTSTANDING IN 51 COUNTIES

FORMED IN 2007 WITH THE STATE OF 
TENNESSEE AND TBA MEMBER BANKS

CREATED 334 NEW AND RETAINED OVER 
500 JOBS

RETURNED $3 TO THE STATE FOR EVERY $1 
LOANED IN FIRST 10 YEARS



P a t h w a y p a rt n e rs  w it h  lo c a l e c o n o m ic  d e ve lo p m e n t  
le a d e rs  t o  b rin g  h a n d s-o n  t ra in in g  t o  t h e  c o m m u n it y.

We understand each community’s n e e d s  are different, 
so we spend time getting to know the business owners , 
d e ve lo p in g  a n d  a d ju s t in g  the programming to meet the 
needs. 

Ta p p in g  in t o  lo c a l e xp e rt s  a n d  m e n t o rs  h e lp s  e n su re  
su s t a in a b ilit y. 



In  20 20  P a t h w a y b e g a n  a  p a rt n e rsh ip  w it h  P e rry Co u n t y 
Ch a m b e r o f Co m m e rc e  a n d  Hic km a n  Co u n t y Ec o n o m ic  
& Co m m u n it y De ve lo p m e n t  Asso c ia t io n

P a t h w a y w o rke d  c lo se ly w it h  t h e  le a d e rs  o f t h e se  
o rg a n iza t io n s  t o  m a rke t  a n d  d e live r t ra in in g s .  W h e n  
p o ss ib le , t h e  t ra in in g s  h a ve  b e e n  in  p e rso n .

P a t h w a y h a s  d e live re d  Em b a rk  (s ix w e e k  fin a n c ia l a n d  
b u s in e ss  p la n n in g  t ra in in g ) Qu ic kBo o ks , Bu s in e ss  
Mo d e lin g  a n d  Ma rke t o lo g y in  t h e se  m a rke t s .  

Th e  c o s t  w a s  u n d e rw rit t e n  b y t h e  c o u n t ie s  w h o  h a d  
so u g h t  fu n d in g  fro m  TNECD, USDA a n d  o t h e r so u rc e s . 



Le sso n s  Le a rn e d

Th e  b u s in e ss  c o m m u n it y n e e d s  t im e  t o  g e t  t o  kn o w  u s  
b e fo re  t h e  t ra in in g s  b e g in

• Offic e  h o u rs  in  lo c a l sp a c e

• In t ro d u c t io n s  t o  lo c a l sm a ll b u s in e ss  o w n e rs  fro m  
c o m m u n it y le a d e rs  a re  ke y

• Sp e n d in g  t im e  in  t h e  c o m m u n it y, a t t e n d in g  e ve n t s , 
e t c . 



Ho w  t o  p ro p e rly ve t  t h e  b u s in e ss

Ho w  t o  fin d  t h e  b u s in e ss  t o  b u y

Sustaining Local Businesses

How to Buy a Business

PILOT PROGRAM FUNDED BY 
TENNESSEE PLACEMAKERS IN 
2020

Fin a n c ia l t ra in in g  t o  m a n a g e  t h e  b u s in e ss

Tra n s it io n in g  fro m  Em p lo ye e  t o  Ow n e r

Hyb rid  d e live ry o f t ra in in g , in s t ru c t o r le d  a n d  o n  d e m a n d  
c o m p o n e n t s

In t e n s ive  o n e  o n  o n e  a ss is t a n c e  w it h  Bu s in e ss  Ad viso rs



Se m in a r d e live ry m o d e l vs . 6  w e e k

Th e  rig h t  p a rt n e rs  in  t h e  c o m m u n it y m u s t  b e  re c ru it e rs ; lo c a l 
c h a m p io n s  a re  c ru c ia l. 

Lessons Learned

How to Buy a Business

PILOT PROGRAM FUNDED BY 
TENNESSEE PLACEMAKERS IN 
2020

Ut ilize  o p p o rt u n it ie s  t o  le ve ra g e  o t h e r lo c a l e ve n t s  t o  b u ild  a  
p re se n c e  a n d  a w a re n e ss

Ne e d e d  t o  a d ju s t  d e live ry m o d e l t o  a c c o m m o d a t e  c lie n t s  w h o  
n e e d  t h e  t ra in in g , d o n ’t  n e e d  t o  w a it  fo r t h e  sc h e d u le d  c o h o rt , 
c a n  a c c e ss  m o n t h ly se m in a r, o n  d e m a n d  c o m p o n e n t s  a n d  
b u s in e ss  a d viso rs ---m o re  im m e d ia t e  a n d  a c c e ss ib le



WHERE DO YOU WANT TO TAKE YOUR BUSINESS?
Pathway Lending can help you get from here to there



Mason Worthington
Director Tennessee Rural Entrepreneurship
Mason.Worthington@pathwaylending.org

Key Dawson
Senior Business Advisor – Business Development

Keyunta.Dawson@pathwaylending.org
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